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TW2. Treatment capacities: a new sizing pattern

Mr. Jean-François BIGOT, major project director - Séché Environment
As a specialist in  waste recovery and treatment, Séché Environnement delivers solutions for 
balancing business activities, industrial development and protecting resources and biodiversity. The 
Group’s businesses deployed around two areas of strategic focus: extracting resources from waste 
and producing energy and securing and managing the potential nuisances of final waste. For several 
years, Séché Environnement has adhered to the UN Global Compact and its Sustainable Development 
Charter, including the 7 major commitments that serve as guidelines.

Mr. Roberto CAVALLO, president - Erica soc. Coop.
The organization, formed as a cooperative, was started in 1996 following the tragic flooding 
in the region of Southern Piemonte in 1994, with the aim of working on environmental 
causes, both in terms communication links and risk prevention, and offering public support 
to public and private bodies. Today the issues we primarily work on are concerned with waste 
management, waste analysis, environmental risk prevention and environmental sustainability.

Mr. Marc CHEVERRY, head of prevention and waste management service - Ademe
French Environment and Energy Management Agency (ADEME) is a public establishment under the 
joint supervision of the Ministry of Ecology and Sustainable Development, the Ministries of Industry 
and Research. It participates in the implementation of public policies in the fields of the environment, 
energy and sustainable development. The agency makes its expertise and consultancy skills available 
to business, local communities, public authorities and the general public and helps them to finance 
projects in five areas (waste management, soil preservation, energy efficiency and renewable energies, 
air quality and noise abatement) and to make progress with their sustainable development procedures.

Mr. Adrien BASTIDES, waste pole manager- Amorce
AMORCE is a French national organization for local authorities created in 1987 with about fifty 
members. Today, it has more than seven hundred members. The aim of the organization is to 
allow a good energy and waste management in French local authorities in partnership with all 
the stakeholders. AMORCE is considered as an important network to share knowledge and good 
experiences thanks to the recent and relevant information it provides to his members.
AMORCE is involved in all the national discussions from prevention to waste treatment. The 
organization was a precursor of the « Grenelle » for environment in France.

Mrs. Michèle GRESSUS, vice president delagated to the waste management - Nantes Métropole
The Urban Community Nantes Métropole, has been acting in the service of 590,000 inhab. of 24 
municipalities in the Nantes urban area. Nantes Métropole has implemented a very ambitious 
waste management policy and has given itself the objective of reducing the volume of waste per 
resident by 5kg between now and 2014. From prevention to valorization, including collection, 
sorting and processing, the municipality is working on every front to turn waste into a resource.

Mr. Christophe LIME, president - Sybert Besançon
The strategy of the SYBERT is to reduce waste, increase re-using and recycling, reduce 
incineration and storage in both the rural and urban environment. The SYBERT and its member 
councils have decided to set up a global project to respond to these issues, which contains a 
number of innovative solutions. For example, SYBERT signed a local Prevention Plan with 
the ADEME (2010-2015) and already carried out garden composting activities and an internet 
prevention campaign «Ménage Presque Parfait». SYBERT placed a LIFE+ project application with 
the European Union in July 2011. The ‘WASTE ON A DIET’ project concerns the whole of the zone covered by 
the SYBERT authority, a population of 230,000 inhabitants.


